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Selection Of Productions & Production Teams Procedure

The Nomads Board are responsible for the style and standard of performances provided by the Company at the
Kings Theatre. The Production Team is key; therefore, the Board wishes to ensure that each Production/Event
is appropriate for the Society, its Members and audiences, and that each member of the Production Team is
competent and appropriate for each production.

The Company holds an open policy for Production Team Members providing they hold the relevant
experience or qualifications: i.e. any individual may put themselves forward to direct a Nomads production
and they do not need to be a member of Nomads. If working with children we will ask them to ensure they
are DBS checked, if they need to have keys to the building during the rehearsal period, they will need to
become a member.

The Selection of Productions

e The Artistic Forum will consider the annual programme of performances from the following sources:
advice from the Board, suggestions from Members, suggestions from the Youth
Sub-Committee, scripts/ideas from play rights and composers, advertisements from licensing
companies and proposals from potential Directors.

e The Artistic Forum will read and review ALL scripts before productions are included in the season.

e The Artistic Forum will pass their recommendations for youth productions to the Youth Director to
discuss with the Youth Sub-Committee.

e The Artistic Forum will pass their recommendations for the season to the Board for final approval.
Nomads try to set the season at least a year in advance. The Board set the dates of all productions,
taking advice from the relevant sub-committees (in particular summer schools and other youth activities)
having reviewed discussions/minutes of their meetings.

The Selection of Directors

The Board will choose a suitable Director from the list of applicants. Please see ‘Selection of Production Team
Members’ below which explains the process used to choose all Production Team Members including Directors,
however should an individual propose a certain production and this is selected for our season, priority will be
given to that individual to direct that production providing they have the right experience and are appropriate for
it. The Artistic Forum will pass their recommendations to the Board for approval on these occasions.

The Director/Producer is the key player in each production/event; therefore, the Board wishes to ensure that
each Director is comfortable working with each member of its Production Team. The Board will issue that
Director a list of individuals that meet the relevant criteria in order for them to choose their Production Team
(from the list of applicants).

The Selection of Production Team Members

Once a year the Board will publish the forthcoming season to Members in a newsletter. At regular intervals the
Board will give the opportunity for individuals to apply for roles within the Production Team. These roles will be
advertised on our Facebook pages, Members Newsletters, e-mails to Members and our Website. Nomads
reserves the right to advertise within the industry/local societies should a suitable candidate not be found.

The Artistic Forum or Board will consider applications against the following criteria:

e Those who have not directed/choreographed, musically directed, stage managed theatrical productions
for Nomads;

e Directors will be asked for references from the Companies that used them on previous
productions (more than one reference may be required).

e Musical Directors will be asked to put forward a sound recording of a song they have produced
showcasing harmonies and orchestration.

e Choreographers will be asked to provide a show reel showing their choreography.

e Stage Managers will be asked for references from the companies that used them on previous
productions
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e Evidence of any relevant qualifications will also be considered along with CVs showing
experience of any of the roles above. References may be requested for all roles.

e Nomads may also read reviews of any shows mentioned within applications.

Those who have previously directed/choreographed, musically directed, stage managed theatrical productions
for Nomads.
e |If they have already worked on a show in the same season or the same type of show in the
previous year i.e. the Pantomime, they may not be prioritised for selection. This is to ensure that
Nomads use different individuals e.g. the same person does not get to direct every pantomime
for example, so all qualified/experienced individuals get a fair chance to do a production. This
does not stop individuals applying however.
¢ Has the individual worked on a show of this type/style before? If not, Nomads may choose the
applicant who has the right experience. If it is a specialist type of production i.e. Shakespeare, it
may be necessary to show experience of this type of production.

All Production Team Members that are paid are issued with a contract by the Nomads Company Secretary,
which must be signed by both parties before works commence. The contract lists expectations of the individual,
any breach of the contract can mean the individual is not paid, either in full or part.

How does an individual become a Production Team Member if they do not have the suitable experience?
e Where the individual does not have a known track-record, they will be invited to shadow an
experienced director/choreographer/musical director/stage manager.
e Following an experience shadowing an individual may then be offered to assist on another show,
or to take the production role under the eye of an experienced member of the Production Team.

The Production Team applicants will be notified within 2 weeks of the closing date of the
application. The Production Team for each show will be made known to members as part of the

audition notice, this is sent out to members by email and put onto our Facebook pages and may
be in Members Newsletters.
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